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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

ANSWER ANY 5 OUT OF 8 QUESTIONS. EACH QUESTION CARRIES 15 MARKS.

Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6


	
	 
	
	BCLL
	CO(s)
	Marks

	1.
	a)
	Mention different types of Leadership styles? What style is relevant to a corporate business Manager involved in a medium scale manufacturing unit? Explain.
	L2
	CO1
	[8M]

	
	b)
	What type of organization structure do you find in a regulatory body? Discuss.
	L1
	CO1
	[7M]

	
	
	
	
	
	

	2.
	a)
	A project consists of eight activities whose time estimates (in weeks) are listed in the table given below.

Activity

Proceeding Activity 
To

Tm

Tp

A
-
2
4
12
B
-
10
12
26
C
A
8
9
10
D
A
10
15
20
E
A
7
7.5
11
F
B,C
9
9
9
G
D
3
3.5
7
H

E,F,G
5
5
5
i)Draw the project network and identify all the paths through it 

ii) Calculate the earliest and latest start and finish times.
	L2
	CO2
	[8M]

	
	b)
	In the above problem calculate

i) Expected Duration

ii) Variance for each activity
	L2
	CO2
	[7M]

	
	
	
	
	
	

	3.
	a)
	Explain the nature and scope of logistics and supply chain management. 
	L1
	CO3
	[8M]

	
	b)
	Define Control Chart? Discuss attribute control charts.  
	L2
	CO3
	[7M]

	
	
	
	
	
	

	4.
	a)
	What are the stages in product life cycle? Explain with a diagram.
	L1
	CO4
	[8M]

	
	b)
	What are the marketing strategies you adopt in different stages of product life cycle? Discuss.
	L2
	CO4
	[7M]

	
	
	
	
	
	

	5.
	a)
	What is Attribution analysis? Explain its importance.
	L2
	CO5
	[8M]

	
	b)
	What are the components in Attribution analysis?
	L2
	CO5
	[7M]

	
	
	
	
	
	

	6.
	a)
	What are the principles in Core competence management system?
	L1
	CO6
	[8M]

	
	b)
	What are the steps involved in strategy formulation for a business?
	L1
	CO6
	[7M]

	
	
	
	
	
	

	7.
	a)
	Explain Maslow’s hierarchy of needs theory briefly.
	L1
	CO1
	[5M]

	
	b)
	What are the rules for drawing a network diagram?
	L2
	CO2
	[5M]

	
	c)
	Explain ISO 9000 series.
	L2
	CO3
	[5M]

	
	
	
	
	
	

	8.
	a)
	What channel of distribution do you suggest for a small scale industry involved in manufacturing organic products? Explain.
	L3
	CO4
	[5M]

	
	b)
	How does Johari Widow improve communication?
	L2
	CO5
	[5M]

	
	c)
	Explain any three strategies involved in marketing a product.
	L2
	CO6
	[5M]
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